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DISCLAIMER

The purpose of this presentation is to provide general information about Hibiscus Petroleum Berhad (the “Company”) to assist potential investors in making their own evaluation of the Company and does not
purport to be all-inclusive or to contain all of the information that a prospective investor may desire. It is not the intention to provide, and you may not rely on this presentation as providing, a complete or
comprehensive analysis of the condition (financial or other), earnings, business affairs, business prospects, properties or results of operations of the Company or its subsidiaries. Unless otherwise stated herein,
the information in this presentation is based on the Company's own information and estimates.

Certain statements in this presentation are or may be “forward-looking statements” and represent the Company’s intentions, projections, expectations or beliefs concerning, among other things, future operating
results and various components thereof or the Company’s future economic performance. These forward-looking statements speak, and this presentation generally speaks, only at the date hereof. The
projections, estimates and beliefs contained in such forward-looking statements necessarily involve known and unknown risks and uncertainties which may cause the Company’s actual performance and
financial results in future periods to differ materially from any express or implied estimates or projections. No assurance can be given that future events will occur, that projections will be achieved, or that the
Company’s assumptions are correct. Actual results may differ materially from those forecast and projected. Past performance should not be taken as an indication or guarantee of future results, and no
representation or warranty, express or implied, is made regarding future performance.

No representation or warranty, express or implied, is made by the Company that the material contained in this presentation will be achieved or prove to be correct. The information and opinions contained in this
presentation have not been independently verified, and no representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or
correctness of, the information or opinions contained herein. Except for statutory liability which cannot be excluded, each of the Company, its directors, its officers, employees and advisers expressly disclaims
any responsibility for the accuracy, fairness, sufficiency or completeness of the materials contained in this presentation, or any opinions or beliefs contained in this presentation, and excludes all liability
whatsoever (including in negligence) for any loss or damage or consequential loss howsoever caused or arising which may be suffered directly or indirectly by any person as a consequence of any information in
this presentation or any error or omission there from.

All persons should seek appropriate professional advice in reviewing or considering this presentation and all other information with respect to the Company and evaluating the business, financial performance
and operations of the Company. This presentation does not purport to be all-inclusive or to contain all of the information that may be required to evaluate all of the factors that would be relevant in determining
whether to deal in the Company's securities, including but not limited to any person's objectives, financial situation or needs. Each person should make, and will be taken to have made, its own investigation,
assessment and analysis of the information in this presentation and other matters that may be relevant to it in considering whether to deal in the Company's securities. Any strategies mentioned herein may not
be suitable for all investors. Investors and prospective investors are required to make their own independent investigation and appraisal of the business and financial condition of the Company and any tax, legal,
accounting and economic considerations accordingly.

This presentation is not for distribution in, nor does it constitute an offer of securities for sale in, the United States, Canada, Japan, or in any jurisdiction where such distribution or offer is unlawful. Neither this
presentation nor a copy of this presentation can be taken or transmitted into the United States, its territories or possessions, or distributed, directly or indirectly, in the United States, its territories or possessions
or to any US person as defined in Regulation S under the US Securities Act 1933, as amended (the “Securities Act”). Any failure to comply with this restriction may constitute a violation of United States securities
laws. This presentation and any oral statements made in connection with it are not an offer of securities for sale in the United States. The Company’s shares have not and will not be registered under the
Securities Act and may not be offered or sold in the United States or to or for the account or benefit of US persons (as such terms are defined in Regulation S under the Securities Act) except pursuant to an
exemption from such registration. The distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this presentation comes should inform themselves about
and observe any such restrictions. Any failure to comply with these laws or restrictions may constitute a violation of applicable laws.

This presentation speaks as of the date hereof and is subject to change without notice. Neither the delivery of this presentation nor any further discussions of the Company with any of the recipients shall, under
any circumstances, create any implication that there has been no change in the affairs of the Company since that date.
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OIL PRICE DRIVERS @@ retroleum

USA

* “Make America Great Again”, inflation, tariffs and gasoline
prices

* US shale producers need a base price and LNG markets

China

* Global growth in electric vehicle utilisation and renewable
energy deployment

Qil Price

DriverS | Russia

* Conclusion of war with Ukraine may / may not impact gas
prices depending on EU response

OPEC
* Trying to balance oil price and national budgets

* Lower oil prices the cost of regional peace?




A ‘V-TURN’ ON 2050 DEMAND FORECASTS BY THE IEA

2021 vs 2025 : Oil, gas and coal 2050 demand forecasts comparison (MMboe/d)
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2021 IEA* PROJECTIONS

Rising EV adoption will bring a near-

term peak in global oil demand,
followed by a gradual decline through
2050

A short-term rise in gas demand, before
entering a decline due to renewables,
hydrogen and heat pumps

(Pre COP 26 in Glasgow — “Green Frenzy”)
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Oil & Gas 212
MMboe/d

IEA 2025
Current Policies

Forecast in 2025
(COP 30 in Brazil)

Where We Are Today

Total Energy Supply (EJ)

Growth Rate

2023 2024 2023-2024
Total Energy Supply 634 648 2.2%
Renewables 92 97 5.8%
Nuclear 30 31 3.7%
Natural gas 145 149 2.7%
Oil 192 193 0.8%
Coal 175 177 1.2%

* Crude oil and gas account for more
than half (53%) of the primary energy

mix.

2025 IEA PROJECTIONS
e Liquids demand to reach 119

MMboe/d by 2050

* Gas demand to grow significantly

* International Energy Agency

Source: Lambert Energy Advisory, IEA




WITHOUT NEW INVESTMENTS, SIGNIFICANT ENERGY SHORTFALLS

Million barrels per day
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The world faces an oil supply deficit of more than 130 billion barrels to
meet demand until 2050

New investments are critical to sustain global oil supply and meet the

projected demand of 75 million bpd in 2050
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Global Gas Supply and Demand up to 2050
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Even including under development projects and discoveries,

projected gas supply is insufficient to meet long term demand under
a base case scenario

Sources: IEA, Rystad Energy
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RISING PRODUCTION & SALES o

Net Oil & Gas Sales (MMboe)

+134%

Steady growth in net oil and condensate sales driven
0.4 . . .
Boosted by Block B by straFeglc ach|§|t|ons :fmd

MLJ acquisition production enhancing projects

FY2025: F@v

Strong uptick in gas sales post acquisition of
PM3 CAA PSC in January 2022 and
Block B MLJ in October 2024

Boosted by Peninsula
Hibiscus acquisition
FY2022: From 3Q
FY2023: Full year

Food for thought:
Our target is to deliver production of 35,000 boe/d
in 2026
Assuming we only achieve 32,000 boe/d in 2026, our
guidance for FY2027 will be close to 11.7 MMboe, a
considerable growth from where we are today

SO0 #'6 — 0°'6 -=2UERIND 53|85 9E0ZAd

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 Guidance
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ACHIEVING RECORD 2P RESERVES @@ retroleum

Reserves Replacement
Ratio 2017-2024:

Reserves Replacement
Ratio 2024 - 2025:

88

201% 436% | |
! MMboe !
i Net 2P I
: Reserves :
I 9.0 I |
Total Net ! !
31.3 Production E 1 1 O E
Total Net Net Reserves : Net 2C i
Production Added 87.6 ! Resources !
(Brunei i :
Reserves I, ~15 Y
Added ears
of
Reserves &
Net 2P Net 2P Net 2P Res?”:fes
(1 Jan 2017) (1 July 2024) (1 July 2025) Life

Figures in MMboe

*Assuming 50% of 2C Resources are developed
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_J
GROWTH IN REVENUE AND PROFITABILITY & O recroioum

Revenue & Earnings Before Interest, Taxes, Depreciation and Amortisation (RM million)

2,716

FY21 FY22 FY23 FY24 FY25

M Revenue m EBITDA

Third consecutive year of revenue | Fourth consecutive year of EBITDA Delivered consistent EBITDA margins
exceeding RM2 billion exceeding RM1 billion between 44% - 64% in the last 5 years

11
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INCREASING TOTAL ASSETS, BACKED BY SUSTAINABLE RETAINED EARNINGS ‘Barercnn

Total Assets and Shareholders’ Funds (RM million)

March 2016 : Acquired January 2022 : Acquired operated October 2024 : Acquired operated interest
first producing asset in interest in 3 Malaysian PSCs: Kinabalu in Block B Maharajalela Jamalulalam
the UK North Sea: Oil, PM305, PM314, PM3 CAA PSC and (ML) offshore Brunei
Anasuria Cluster Block 46 Cai Nuoc PSC (Vietnam) I
@
7,433
March 2018 : 6,604

Acquired operated
interest in the North
Sabah PSC

30/6/2017 30/6/2018 30/6/2019 30/6/2020 30/6/2021  30/6/2022 30/6/2023 30/6/2024  30/6/2025

W Total Assets W Shareholders' Funds

12
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BUILDING GROWTH MOMENTUM

July 2024

<+

PKNB Award
Block with 4
discoveries,
PSC till 2048

August 2024

PM327 Farm In
Largest
exploration
block offshore
WESAVYEIEVYSER
PSC till 2051

October 2024

<+

Brunei
Acquisition

Completion
Gas asset with
operatorship

April 2025

-

PM3CAA 20-Year
Extension up to
2047

April 2025

USD100m
Islamic financing
from Brunei
Banks

of
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August 2025

PVEP Tie-in of
Block 46/13 PSC
production to
PM3CAA PSC
Facilities

* First direct award of a
PSC, operated interest
of 65%

* First gas expected in
2028

* CCS — potentially the
first in Malaysia

» 2C Resources: 39.5
MMboe*

* Farmed-in for 30%
interest

* Operated by
PETRONAS Carigali

* Strategic country entry

* Operated interest of
37.5% in Block B MLJ

* Increases Group’s
overall gas
composition to ~50%

* 2P Reserves: 28.5
MMboe*

* 2C Resources: 2.2
MMboe*

PM3 Master Hub
Plan: Tie-back of
PKNB and future
PM327 developments
to PM3 facilities

2P Reserves: 12.6
MMboe

2C Resources: 13.4
MMboe

Long-term  syndicated
facility from Bank Islam
Brunei Darussalam and
Baiduri Bank

Heads of Agreement
executed

+ ~40 MMboe of 2P Reserves (+70%) and ~55 MMboe 2C Resources added (+93%) » +7 years of Reserves and Resources life

*As at 1 July 2025




@
DELIVERING COMPLEX PROJECTS IN ASIA AND EUROPE e

SF30 Waterflood

Phase 2 Project
(W EIEVSE))

Rig-To-Reef

Repurposed old platform
topsides for use as new
wellhead platform

* Drilled a total of 10 wells

* Achieved first oil in Oct

| 2024
* Water injection facility to

be delivered in CY2026

Sep 2024

* First rig-to-reef project of its
kind in Malaysia

* Conversion of decommissioned
SAA facilities into an artificial
reef at Pulau Tenggol in
Dungun, Terengganu

SAA Decommissioning
(\EIEVSE))

Teal West Development
(UK)

Jul 2025 Sep 2025

| * SAA ceased operations
S in 2019
* Platform removed and
successfully used in
Malaysia’s largest “rig-
to-reef” project

* Completed drilling of well
* Higher 2P reserves based on
preliminary subsurface data

GMAD: Greater Marigold Area Development | SAA: South Angsi Alpha 15



INDUSTRY RECOGNITION

MPM'’s 2024 Turnaround Campaign

v  PM3 CAA
v’ Sabah

v’ Special Award (Best Small-Scale Turnaround) —
PM3 CAA (For PAC)

Prime Minister’s Hibiscus Award

n PRIME MINISTER’S HIBISCUS AWARD

Secretariat: MICCIL, C-8-8, 8th Floor, Block C. Plaza Mont' Kiara, 2 Jalan Kiara, Mont' Kiara, 50480 Kuala Lumpur
Tel: 03-6201 7708 - Fax: 03-6201 7705 - E-mail: hibiscus@micci.com

v’ Exceptional Achievement In Environmental
Performance

PETRONAS Emerald Awards

v" Gold Award — Talent Development
Excellence

v Silver Award — Exploration Excellence

v' Bronze Award — Wells Excellence

2025
Talent Development Excellence
o
@@ perr

of

.. Petroleum

Royal Society for the Prevention of

Accidents (ROSPA)

v’ Gold Award — for CY2025 health and safety
performance of the Anasuria FPSO facility
(26th consecutive annual award)

v’ Patron’s Award (for 26 consecutive Gold
Awards)

16
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SHORT" STORY ENDS; REBOUND CHAPTER BEGINS @@ retroleum
Shares were subject to short selling for most of FY2025

e Hibiscus Share Price (LHS) === Brent (LHS) === Net Short Position (RHS)

200 2.4
=
(o)
2
c 2.0
5 > S Trump -
] S -h Liberation Day ©
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S 160 VAT, M 163
o \ ,,' s /| >
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< : 5
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< 12 0.8 ¢
5 E
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RS} Z
< 100 JM announcement of PM3 0.4
g extension and dividend, and
o resolution of short selling issue

80 T T T T T T T T T T T T T T T T T T T 00
Apr-2024 May-2024 Jun-2024 Jul-2024 Aug-2024 Sep-2024 Oct-2024 Nov-2024 Dec-2024 Jan-2025 Feb-2025 Mar-2025 Apr-2025 May-2025 Jun-2025 Jul-2025 Aug-2025 Sep-2025 Oct-2025 Nov-2025
Stable net
Sh_o_rt Increase in net short position Net short position stabilises
< position =< > <
2024: 0.3%

18



Index

of

.. Petroleum

DESPITE SHORT SELLING ISSUES, ACHIEVED ~12% P.A. SHAREHOLDER
RETURNS OVER THE PAST DECADE

Outperformed EPF’s average dividends of ~6% over the last decade (2015 to 2024) and the KLCI and KL Energy Index, despite past short selling issue

2000 4
—— KLCI 10-year CAGR: -0.5% p.a. 35
1600
3
1400 i
HPB 10-year CAGR: i
1200 12% p.a. * gt
. =
, &
1000 g
L a
‘ o
800 WY 15 s
(7]
600 KL Energy Index 7-year CAGR: -5% p.a. 1
400
0.5
Excluding Share Buy-Backs in FY2024/FY2025
200
= = 0
12/31/2015 12/31/2016 12/31/2017 12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024

KLCI(LHS) =KL Energy Index (LHS) = HPB (RHS)
* Including total dividends from FY2021 to FY2025 of 32.5 sen per share

Source: Bloomberg as at 28 November 2025 19
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CREATING SUSTAINABLE SHAREHOLDER RETURNS O
.. Petroleum
Prioritising Returns To Shareholders Increasing Dividend Trend
Dividends are declared and paid on a quarterly basis IS m
Div. Yield
Sen per Share Brent Price (%)
10.00
FY2024 (G) 7.5 - -
FY2024 (A) 8.5 (Avg. Brent USD83.9/bbl) —1 9.00' %
¢ 8.50 =3
FY2025 (G) 8.0 to 10.0 (Brent USD70/bbl to USD80/bbl) t 8.00' ‘ﬁ
FY2025 (A) 9.0* (Avg. Brent USD73.6/bbl) , 3
Div per —1 >
FY2026 (G) 8.0 to 10.0 (Brent USD65/bbl to USD75/bbl) S(ha"; 6.25 %
sen
Q1FY2026 (A) 2.0 (Avg. Brent USD68.2/bbl) 5.00! S
=
3.75) =
(@)
&
o O
rv134.6m 8.4% 3
g
Share buy-backs of total issued . . . . . . .
(December 2023 share capital FY2021  FY2022  FY2023  FY2024  FY2025  FY2026
to April 2025) (fully cancelled) : Guidance

Notes: G: Guidance | A: Actual | *Final dividend of 0.5 sen per share subject to shareholders’ approval at today’s AGM
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OUR AIM

Growing a responsible
energy company,
strengthening our oil and
gas core while
advancing sustainable
energy ventures

ASPIRATION

Becoming Net Zero
by 2050

LOOKING AHEAD MISSION

—2030—

OUR FOCUS " OUR TARGET

Driving shareholder i
\ value while caring for AC:“G\;'”QOZO.OPO boeéd
r people, the of net preduction an
ol penions 150MMboe of 2P
™ Reserves by 2030

environment

STRONG GOVERNANCE



PURSUING GROWTH AND SUSTAINABLE HORIZONS

2026 Mission: On Track
Daily production of 35,000 boe/day
2P reserves of 100 MMboe

* SF30 Waterflood Phase 2 (Malaysia)

* Block B MLJ Asset LPC Project (Brunei)

* Teal West Development (UK)

* PKNB FDP Approval — 2C to 2P Reclassification

2026 Mission

Exceeded On Track
2021 Mission

Daily Production (boe/day)

2021 2026

2030

of

2030 Mission

Daily production of 70,000 boe/day
2P reserves of 150 MMboe

Malaysia Brunei

.. Petroleum

Leveraging on the PM3 Master | capitalising on recent Brunei

Hub Plan entry

* PM3  Production, PKNB | « QOpportunities within the block,
Development, PM327 participation in future licence
Exploration bid rounds, and potential

acquisition opportunities

Operatorship as critical part of our strategy

Venturing Into New Energy Spaces

Investing in solar projects solely for internal use to reduce OPEX on
our assets

Leveraging on our competencies to operate and

maintain decentralised power generation

22
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KEY MESSAGES

Improving shareholder returns

On course to meet 2026 target Pipeline of opportunities to deliver 2030 target
35,000 boe/day & 2P reserves of 100MMboe 70,000 boe/day & 2P reserves of 150Mmboe

Growth pillars of Malaysia & Brunei via existing
PM3 Master hub plan, and ongoing identification
of Brunei opportunities

Execution of ongoing projects in Malaysia,
Brunei and UK

Hibiscus is well-placed to capitalise on global trend

Proven competence in enhancing production &
extending useful life of mature assets

Pursuing complementary energy transition initiatives
with stable cashflows

Experience in decommissioning and well abandonment J

Higher O&G prices Expanding mature assets

O&G to Remain Relevant in Future Decades

Energy demand by 2050 revised by 4x higher Underinvestment leading to supply shortfall in meeting demand J

24
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RECENT RECOGNITIONS e s
/. N\ / N\ - Forbes Asia Best Under a Billion h
The Edge Billion Ringgit Club BMCC Business Excellence
2025 Awards 2025 E
Forbes Asia
BESTiltioN

ssssssssssssssssss One of only nine Malaysian
companies, and 200 overall,

recognised in 2025

J\.

A list showcasing Southeast

) ] Asia’s 500 largest companies
Highest Return on Equity Over 1¢t Place - ESG Excellence Award

Three Years for the Energy Sector

- AN J

by revenue

25
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STAKEHOLDER APPRECIATION Ll

() BEST

PETRONAS PETROVIETNAM

7/ @
[ [ |
\N @ y gass SRR
. agn o Australian Government North Sea
Suruhanjaya Sekuriti =S, o u‘l-' S alle Gila Offshore Petroleum Regulator -,
59curitig5 gommission BURSA BANK NEGARA MALAYSIA  jABATAN ALAM SEKITAR, TAMAN DAN REKREASI for Environment & Decommissioning ~ National Offshore Petroleum Transition
Malaysia MA LAYS’A CENTRAL BANK OF MALAYSIA KEMENTERIAN PEMBANGUNAN | BRUNEI DARUSSALAM Titles Administrator Authority

@ @ TRAI:IYGURA ITHACA  nopsema p g RAPID OIL
N petroleum

& BIBD BAIDURIBANK QL (XPhssc @) Y844 ICBC @) sank@iam

BANK OF CHINA

energi
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