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DELIVERING VOLUMES, ENHANCING VALUE



The purpose of this presentation is to provide general information  about Hibiscus Petroleum Berhad (the ҵEqorcp{Ҷ+ to assist  potential  investors in making their own evaluation of the Company and does 
not purport to be all-inclusive or to contain all of the information  that a prospective investor may desire. It is not the intention  to provide, and you may not rely on this presentation as providing, a complete 
or comprehensive analysis of the condition  (financial  or other), earnings, business affairs, business prospects, properties or results of operations of the Company or its subsidiaries. Unless otherwise stated 
herein, the information  in this presentation is based on the Company's own information  and estimates  or obtained by the Company from relevant parties/sources .

Certain statements  in the presentation are or may be ҵhqtyctf-looking uvcvgogpvuҶ in nature and represent the Eqorcp{Ҳu intentions, projections, expectations or beliefs concerning, among other things, 
future operating results and various components  thereof or the Eqorcp{Ҳu future economic performance. These forward-looking statements  speak, and the presentation generally speaks, only at 
the date hereof. The projections, estimates  and beliefs contained in such forward-looking statements  necessarily involve known and unknown risks and uncertainties which may cause the Eqorcp{Ҳu 
actual performance and financial  results in future periods to differ  materially from any express or implied estimates  or projections . No assurance can be given that future events will  occur, that 
projections  will  be achieved, or that the Eqorcp{Ҳu assumptions  are correct. Actual results may differ  materially from  those forecast  and projected. Past performance should not be taken as an 
indication  or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance. 

No representation or warranty, express or implied, is made by the Company that the material contained in this presentation will  be achieved or proved to be correct. The information  and opinions contained in 
this presentation have not been independently verified, and no representation or warranty, expressed or implied, is made as to, and no reliance should be placed on the fairness, accuracy, completeness or 
correctness of, the information  or opinions contained herein. Except for statutory  liability  which cannot be excluded, each of the Company, its directors, its officers,  employees and advisers expressly 
disclaims  any responsibility  for the accuracy, fairness, sufficiency  or completeness of the materials  contained in (including but not limited  to any other information  shared in the course of, or in connection with) 
this presentation, or any opinions or beliefs contained in this presentation, and excludes all liability  whatsoever (including in negligence) for any loss or damage or consequential loss howsoever caused or 
arising which may be suffered directly or indirectly by any person as a consequence of any information  in this presentation or any error or omission  there from.

The Company is under no obligation  to update or keep current the information  contained in this presentation or to correct any inaccuracy or omission  which may become apparent, or to furnish any person 
with any further information . Any opinions expressed in the presentation are subject to change without  notice.

All persons should seek appropriate professional  advice in reviewing or considering the presentation and all other information  with respect to the Company and evaluating the business, financial  
performance and operations of the Company. The presentation does not purport to be all-inclusive or to contain all of the information  that may be required to evaluate all of the factors  that would be 
relevant in determining whether to deal in the Company's securities, including but not limited  to any person's objectives, financial  situation  or needs. Each person should make, and will  be taken to have 
made, its own investigation, assessment and analysis of the information  in this presentation and other matters  that may be relevant to it when considering whether to deal in the Company's securities. 
Any strategies mentioned herein may not be suitable for all investors. Investors and prospective investors are required to make their own independent investigation  and appraisal of the business and 
financial  condition  of the Company and any tax, legal, accounting  and economic considerations  accordingly.

This presentation is not for  distribution  in, nor does it constitute  an offer  of securities for sale in, the United States, Canada, Japan, or in any jurisdiction  where such distribution  or offer  is unlawful . Neither 
this presentation nor a copy of the presentation can be taken or transmitted  into the United States, its territories  or possessions, or distributed, directly or indirectly, in the United States, its  territories  or 
possessions or to any US person as defined in Regulation S under the US Securities Act 1933, as amended (the ҵUgewtkvkgu CevҶ+. Any failure to comply with this restriction  may constitute  a violation of 
United States securities laws. The presentation and any oral statements  made in connection with it are not an offer  of securities for sale in the United States. The Eqorcp{Ҳu shares have not and will  not 
be registered under the Securities Act and may not be offered  or sold in the United States or to or for the account or benefit  of US persons (as such terms are defined in Regulation S under the Securities 
Act) except pursuant to an exemption from such registration . The distribution  of the presentation in other jurisdictions  may be restricted  by law and persons into whose possession this presentation comes 
should inform  themselves about and observe any such restrictions . Any failure to comply with these laws or restrictions  may constitute  a violation of applicable laws.

This presentation speaks as of the date hereof and is subject to change without  notice. Neither the delivery of this presentation nor any further discussions  of the Company with any of the recipients shall, 
under any circumstances, create any implication  that there has been no change in the affairs  of the Company since that date.

Receipt of additional  or updated information  may change the forward  looking and/or  other statements  concerning the subject matter  in this presentation. Others may have a different  interpretation  of the 
underlying data and release differing  production  or costs  guidance and other information  to the market.  The Eqorcp{Ҳu rights are fully reserved in all respects.
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PROVEN PERFORMANCE



North Sabah

Peninsula Hibiscus

Future Assets

VIETNAM

MALAYSIA-
VIETNAM CAA

BRUNEI

2022

* IRR is computed based on Brent Futures as of 2 September 2024. 2024: USD81/bbl, 2025: USD74/bbl, 2026: USD72/bbl, 2027: USD70/bbl
(1) Based on valuation report by an Independent Valuer (2) Based on internal estimation at the time of SPA signing

Almost 75% of our 2P Reserves will be located in SEA after the Brunei Acquisition

2022

2024

201895% operated production

MALAYSIA

Emerging as a prominent player in Southeast Asia
Enhanced returns through value-accretive acquisitions

Anasuria Cluster

NORTH SEA, U.K.

2016

IRR* 689% 
(vs. 36% at SPA)1 

IRR* 298%  
(vs. 15% at SPA)2

IRR* 96% 
(vs. 46% at SPA)1



Oil Oil

Gas
46.1

57.4

1/7/2020 1/7/2024

Reserves Replacement (MMboe)

нрΦт

ртΦп

Net 2P 
(1/7/2017)

  Net 2P 
(1/7/24)

Net Daily Production (boe/d)

9,120

20,833

FY2020 FY2024

25%

> 2x

Added

Produced

2P Reserves (MMboe)

Delivered volume growth
More than doubled our net daily production and increased 2P Reserves by 25% since FY2020

61

29

Replacement Ratio 210%

Net 2P
(1/7/2024)

Net 2P
(1/1/2017)



Improved financial earnings
Earnings have grown in tandem with larger volumes, higher oil prices, managing costs 

213

1,321

FY2020 FY2024

EBITDA (waΩƳ)

> 6x

647

2,716

FY2020 FY2024

Revenue (waΩƳ)

> 4x

FY2020 FY2024

PAT (waΩƳ)

>9x

-49

467



Built financial strength 
ÅCash flows & Balance Sheet growth, supported by prudent capital allocation
ÅPrudent debt maintenance with low gross gearing of 0.12 @ FY2024

CAPEX in FY2021 to FY2024 (RM1.56 b) fully funded by operating cash flows

122

979

FY2020 FY2024

Operating Cash Flow (waΩƳ)

> 8x 1,221

3,100

FY2020 FY2024

Net Assets (waΩƳ)

> 2x



Maintained robust and consistent EBITDA margins 
Proven track record in navigating oil price fluctuations
Flexibility in phasing expenditures from operational control
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Volumes increase from 
acquisition of Repsol assets 

in Malaysia and Vietnam

USD



V  GOLD Award for Project Delivery

V  GOLD Award for Wells Excellence 

Focused Recognition from PETRONAS

V  High commitment towards excellent Production 
Enhancement and Idle Well Reactivation activities

V  Managing Wells UPC with outstanding improvement

V  Excellent Work Program & Budget 2024 submission

V  Successful drilling campaigns with impressive well 
performance with zero LTI and successful application of 

Autonomous Inflow Control Valves (AICV) 

V  Delivered within budget, on schedule, and met target 
volumes

V  Completion of Logistics Sharing Agreement

V  2021 Tier 2 (IOAIA) audit gap closure, leading to continuous 
improvement in Asset Integrity and Reliability

V  Effectively contributing to being an excellent partner to 
PETRONAS Carigali Sdn Bhd

V  Award of Merit from PetroVietnam

V  Lowest Drilling Cost per Foot ς Development Well

V  Delivery of the Longest Well in Malaysia 

V  Innovative Petroleum Arrangement Contractor, 1st AICV installation in Malaysia

V  Maritime Safety

Received 20 Awards and Recognitions in FY2024
For safety, project delivery and excellence

Malaysia Upstream Awards 2024

Annual MPM Wells 2024

Offshore Energies UK, 
Offshore Safety Awards 2024

V  Sharing and Learning

Royal Society for the Prevention of Accidents (ROSPA)

V  GOLD Award - Outstanding health and safety performance 

V  tŀǘǊƻƴΩǎ !ǿŀǊŘ - for 25 consecutive GOLD awards

Annual Partnership Meeting
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Twin-focus of Enhancing 
Shareholder Returns and 

Development of a Sustainable 
Business 

5ŜǾŜƭƻǇ җнлнс ±ŀƭǳŜ ¢ǊƛƎƎŜǊǎ 
for a Sustainable Business 

Financial Discipline and Clear 
Capital Allocation Principles

Two-pillar Energy Transition Strategy 

Execute to Monetise 2024/2025
Value Triggers  
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Tactical playbook

SUSTAIN 
LONGER-TERM 

GROWTH

ENHANCE 
SHAREHOLDERS 

RETURNS

MONETISE NEAR-
TERM VALUE 

TRIGGERS

ACTIONABLE 
ENERGY 

TRANSITION 
PLANS

MAINTAIN 
FINANCIAL 
RESILIENCE

Towards achievement of 2026 Corporate Mission and beyond 


